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ENGAGE for CHANGE

Apeiron Academy Masterclass 
P r o g r a m m e

Day 1: 13 October 2008
· 09.30 – 10.00: Registration
· Morning Session: 10.00 to 13.30
· Slot 1 – Change management 
· Slot 2 – Strategic internal communication and employee engagement 

· Coffee break
· Slot 3 – Planning a successful campaign
· Lunch
· Afternoon Session: 14.30 to 17.00

· Slot 4 – Effective tactics, with a focus on the role of the leader, the line manager and face to face dialogue 
· Coffee break

· Slot 5 – Tone of voice, striking the right chord, using the right language 

Day 2: 14 October 2008

· Morning Session: 09.30 to 13.00
· Slot 1 – Communicators as business partners 
· Coffee break

· Slot 2 – Applying it all to a case study 

· Lunch

· Afternoon Session: 14.00 to 17.00
· Individual coaching sessions – individual case study, answering questions, communication trainings.
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